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CONDITIONS OF NATIONAL COMPETITIVE BIDDING PROCEDURE
1. [bookmark: _Toc31300168]NATIONAL COMPETITIVE BIDDING PROCEDURE

1.01. General
The Project Implementation Unit of the Support Programme for Protected Areas – Armenia (SPPA-A; BMZ-N 2009.6657.2) acting on behalf of and for the Ministry of Environment (MoE) of the Republic of Armenia (hereinafter referred to as "the Employer") is pleased to invite all qualified candidates to participate in the National Competitive Bidding Procedure as it is described in this document and its annexes for the procurement of service (hereinafter referred to as “Service”):

The name of the service:
Development of  Management Plans for Areviq National Park and Boghaqar State Sanctuary 
 
1.02. Information about the project
Starting from 2000s German government is supporting the biodiversity conservation and sustainable usage in Caucasus region in the frames of Caucasian Initiative. Dozens of projects were started under the German Financial Cooperation with KfW bank’s finances. 
The purpose of the five-year “Support Programme for Protected Areas – Armenia” Project (SPPA-A, 2015-2020) is to improve natural resources and protected areas management in the southern part of Syuniq marz, as well as making better the socio-economic situation of the adjacent communities. The Project’s goal is also a long-term contribution to the conservation of the biodiversity in the South Caucasus, without negatively affecting the income situation and the livelihoods of the rural population. The Project is being implemented via KfW bank’s financing in the frames of German Financial Cooperation.

The project mainly covers the southern section of Syuniq marz with target seven Protected Areas (PA) (about 80,000 ha, managed by the Zangezur Biosphere Complex SNCO) as well as 32 communities (as SPPA-A target PAs support zone adjacent communities, located in Meghri, Kapan, Goris and Sisian regions).  
The Project Executing Agency (PEA) is the Ministry of Environment of RA (MoE). The contract for the Project Implementation Support Consultancy service was awarded to  GITEC consulting company (GITEC consult GmbH, Cologne, Germany) in joint venture with ECO Consult Sepp & Busacker Partnerschaft, Oberaula, Germany and in association with Armenian Consecoard LLC (all three together-the project’s Consultant). The Consultant has established the Project Implementation Unit for supporting the Project with necessary short-term, mid-term and long-term experts’ services. The Project Implementation Unit is supporting PEA in the Project’s implementation management, administrative and financial issues.


1.03. Qualification requirements

The Bidder should be a legal entity without state ownership shares and meet the following qualification requirements in order to be eligible for further technical and financial evaluation: 

· to have  general experience in the requested field (environmental, protected areas, forest areas and other similar);
· to have an experience of elaboration of Management Plans for protected areas;
· to have an experience of providing services in the frames of international programs;
· to have the below-mentioned professional and technical staff in accordance with the requirements of this assignment:

Planning Team Leader (international experience necessary, full time)
Qualifications:
Masters or Higher Degree in an environmental discipline and substantive planning experience.
Responsibilities:
Leading and overall coordination of the planning process including:
· Liaison with PMU and reporting
· Establishing the Planning Team
· ToR for national experts
· Resource mobilization
· Providing leadership and technical guidance to the planning process
· Ensuring the quality of specific reports
· Liaison with the Ministry of Environment and SPNA
· Liaison with local government
· Responsible for ensuring inter-agency coordination
· Ensuring that there is broad and transparent consultation and participation
· Drafting the management plan
Specific qualities:
The Team Leader will be expected to have:
· English language, Russian is an advantage
· 10 years of experience in technical cooperation in biodiversity conservation
· 5 years of experience in protected areas management and planning
· 5 years of leadership experience
· Experience with working with statutory agencies
· Experience with working with non-governmental organizations and civil society organizations
· Experience with institutional organization and change management
· Experience in protected areas financial planning
· Excellent communications skills
· Regional experience is preferred
Protected Areas Expert (national experience, full time)
Qualifications:
Masters or Higher Degree in an environmental discipline and substantive protected areas experience.
Responsibilities:
All aspects of ecological and park management:
· Specific ToR to be developed by Team Leader
Specific qualities:
The Protected Areas Expert will be expected to have:
· Armenian, Russian and English language
· 10 years of experience in biodiversity conservation and protected areas management and planning
· Excellent communications skills
· Experience in participatory approaches
Socio-economic Expert (national experience, full time)
Qualifications:
Masters or Higher Degree in relevant discipline (Economics, Human Geography, etc.) and protected areas experience is preferred.
Responsibilities:
All aspects related to community participation, enterprise development and benefit sharing:
· Specific ToR to be developed by Team Leader
· This position will be tasked with addressing gender issues and ensure there is equality in the level of participation in the planning process and access to benefits
Specific qualities:
The Socio-economic Expert will be expected to have:
· Armenian, Russian and English language
· 10 years of experience in rural development preferably linked to protected areas
· Experience in rural tourism development
· Business planning for small to medium enterprises
· Excellent communications skills
· Experience in participatory approaches
In addition to the full-time Experts the Service Provider will supply high quality expertise (a total of 19 person-months) in the following skills areas:
· Ecology (2 months)
· Forestry (2 months)
· Hydrology (2 months)
· Archaeology and historical preservation (2 months)
· Law (1 month)
· Environmental Education (6 months)
· GIS (2 months)
· Biodiversity (2 months), including:
· zoologist (1 month)
· botanist (1 month) 

The Bidder should have an office/working area and sufficient technical capacities for execution of this assignment (upon Client's request, this can be additionally verified by the Client and Evaluation Committee organizing a visit to the Bidder’s premises prior to the contract award).

1.4. Procedure for submission of documents

The Bidder should submit one package containing two clearly marked and sealed separate envelopes: one with “Technical Proposal” and the other - with “Financial Proposal”. No financial information shall be contained in the Technical Proposal. In addition to the original documents, the envelops should contain one copy. 
The package shall display the following information:
· Bidder’s legal name and address
· NCB reference number - SPPA /ARMENIA/S/2020-1 
· the address of the Employer; 

The sealed and signed closed envelopes must be submitted to the following address:

RA Ministry of Environment
0010, Yerevan, Government 3rd building, 5th floor, room N 544
[bookmark: _GoBack]not later than 2nd of April, 2020 at 18:00. 

In case the bidder submits documents with violation of procedures described in this paragraph, the bidder will be disqualified from the selection procedure.

1.5. Languages
The technical and financial proposals as well as all communication related to the present NCB shall be prepared in English.

1.6. [bookmark: _Toc441760061][bookmark: _Ref123977016][bookmark: _Toc129078042][bookmark: _Toc362333425]Validity Period of Tenders
[bookmark: _Ref123977900][bookmark: _Toc362333426]The period of validity of the offers counted from the deadline for receipt of Offers is 60 days.


1.7. [bookmark: _Toc441760062]Information Visit 
[bookmark: _Ref123980297][bookmark: _Toc362333427]All the expenses relevant to information visit as well as receiving documents, data as well as information preparation and submission cost are covered by the Bidder.

1.8. [bookmark: _Toc441760063][bookmark: _Toc129078044]Request for Additional Information
[bookmark: _Ref123980310][bookmark: _Toc362333428]Any question, communication or requests for additional information concerning this NCB are only permitted in writing and up to 2 (two) working days before the deadline for the submission of the proposals. Such requests are to be sent to the following emails: m.babayan@consecoard.am (m_babayan@mail.ru) and m.nalbandyan@consecoard.am  (martirosnalbandyan@gmail.com). If any clarification of the NCB proves necessary, the answers will be communicated simultaneously in writing to all the Bidders, which are known to the Employer. Potential Bidder must submit their emails for distribution of questions and inquiries among potential Bidders.  
1.9. [bookmark: _Toc441760064][bookmark: _Toc129078045]Amendments to the NCB Dossier
[bookmark: _Toc362333429]Any change made to the NCB dossier by the Employer will be uploaded in the same source/media/web, where the initial announcement was posted. Also information about the amendment, if such, will be distributed to all already known potential Bidders.

1.10. Association 
Potential bidders may associate with other candidates to ensure that all the necessary know-how and experience is delivered in implementation of service. In case of association of individual experts the Bidder must submit a Memorandum of Cooperation, which must include details of each party's responsibilities and obligations. In case of association of firms and companies Bidders must submit declaration as prescribed in Section 2.01.

2. [bookmark: _Toc31300169]CONTENTS OF PROPOSAL

2.01. Technical proposal
The technical proposal shall contain:

 a)  NCB Forms 
The Bidder must submit all forms filled in with relevant information and signed by the authorized person.  

b) Critical Analysis Terms of Reference (ToR) 
The Bidder is explicitly encouraged to present a detailed critical analysis and the Bidder’s interpretation of the ToR. This might encompass critical comments and doubts about the suitability, consistency and feasibility of individual aspects and the concept as a whole, if any. The methodology suggested must take constructive account of these.
c) Proposed Concept and Methods
This section will contain:
· Conceptual and methodological approach proposed to carry out the services. In this context, the Bidder is explicitly encouraged not to repeat the ToR but to show the suitability of his concept in regard to the ToR and his comments made on these;
· A working program (bar chart) showing clearly the different implementation phases as well as the main tasks planned, their duration and their interactions. It also may include intermediate steps, time frames ("deadline") for review and decision-making, and for the submission of reports
d) List of implemented similar projects during the last 15 years (based on form in Annex 6)
e) Organization chart and description of management functions. This should include org-chart of existing staff and their functions
f) A staffing schedule (bar chart) showing clearly times and places of effective assignment for each professional staff. The Bidder shall provide a detailed description of tasks to be performed by each team member as well as details on the selection and experience of the proposed members with regard to their tasks. Furthermore, the Bidder shall provide updated curricula vitae (CV) of the proposed staff according to the model given in Annex 2. Key staff should have adequate education, professional experience and experience in the region. Key staff presented in the Bidder’s technical proposal may not be replaced without the prior approval of the Employer.
g) Declarations 
The Bidder shall provide the following declarations:
· Declaration(s) of association duly signed by the partners and specifying clearly the type of association and the lead firm (if any);
· Declaration of undertaking: A duly signed declaration (in case of an association by all members) pursuant to Annex 3 shall be included.
h) A reference with information, showing that the Bidder has no tax liabilities as of the date of this Bid.


2.02. Financial proposal 
Bidder will submit Financial Proposal based on the quantities of proposed staff and other aspects necessary for implementation of service. All rates will be indicated in the currency of EUR. The Financial Proposal shall be submitted in the form showed in Annex 4 and should contain the following information:
a) Personnel cost: salaries (fees) and other related costs;
b) Travel expenses:
c) Other costs of performance: in this part of the budget there must be other costs that are necessary for the implementation of the service, including the relevant taxes.
The bidder should also submit the payment schedule as the annex to the Financial proposal. The schedule of payments may be negotiated during the contractual negotiations with the winner.
3. [bookmark: _Toc31300170] ORGANIZATION OF THE SERVICE

3.01. The Length of the Service
The Service implementation shall last not more than 12 (twelve) months. It is expected to start the service provision during May of 2020.
3.02. Required Service  
The service should be provided in fully compliance to the requirements of ToR, which is presented in the Annex 1 of this NCB package. 
4. [bookmark: _Toc31300171]EVALUATION 

4.01. General
The selection of the bidder for the execution of services will be made in accordance with the KfW latest Procurement Guidelines. The latest version can be downloaded from KfW web-site www.kfw.de. 

4.02. Technical Proposal
The Technical Proposals will be opened during the tender evaluation commission meeting. The Financial Proposals remain sealed until the technical evaluation is completed. The quality of each technical proposal will be evaluated on a scale of 0 to 100 points, according to the criteria given below, which will be examined in accordance with the requirements as indicated in the Terms of Reference. If there are minor omissions in relation to the ToR points will be deducted. Omissions that restrict comparison with other tenders can lead to the exclusion of the applicant. 

The technical evaluation will be made using the following criteria and points:
	1.  Experience
	25 Points

	1.1 General experience in the requested field (environmental, protected areas, forest areas and other similar) (the Bidder with the longest general experience will be evaluated as maximum, the others – using comparative approach)
	8

	1.2 Experience of elaboration of Management Plans for protected areas (the Bidder with experience of preparation of management plans biggest quantity will be evaluated as maximum, the others – using comparative approach)
	12

	1.3 Experience of providing services in the frames of international programs (the Bidder with the biggest experience of services provision will be evaluated as maximum, the others – using comparative approach) 
	5

	2. Concept and methodology
	20 Points

	2.1 Clarity and completeness of the documents 
	3

	2.2 Critical analysis of the TOR
	4

	2.3 Proposed concepts and methods
	10

	2.4 Staffing and functions distribution structure                                                            
	3 

	3. Qualifications of proposed staff
	55 points

	3.1 Planning Team Leader
	20

	3.2 2 fully involved experts’ joint evaluation (PA expert, Social-Economic expert)
	20

	3.3 9 partially involved experts’ joint evaluation 
	15

	Total
	100



4.03. Financial proposal

After evaluation of the Technical Proposal, the Financial Proposals of those Applicants will be opened whose Technical Proposal achieved a minimum score of 75% points. 
4.04. Final evaluation 
For the purpose of a combined evaluation the Technical Proposal of a Bidder will be weighted 80 % as follows:
PT = 80 * T/To, with
	PT = attributed score for Technical Proposal,
	T = Bidder's score in the technical evaluation,
	To = highest 'technical' score of all Bidders.

The Financial Proposal of a Bidder will be weighted 20 % as follows:
PF = 20 * Co/C, with
	PF = attributed score for the Financial Proposal (points),
	C = Bidder's corrected price of the Financial Proposal,
	Co = lowest corrected Financial Proposal.

The total score of the Bidder is  
P = PF + PT.

The Bidder, who submitted the proposal with the highest total score, will be invited for contract negotiations. The negotiations will cover the Technical Proposal and acceptable alternatives of implementation or staffing and payment pattern, but not the unit rates and prices that were taken into account in assessing the price. If the negotiations with the Bidder having the highest score will not be successful, negotiations with the Bidder placed next will be undertaken until an agreement will be reached.
 4.05. Service Provision Contract
The Technical and Financial Proposals of the successful Bidder will become part of the Contract to be concluded. The Employer, however, reserves the right to negotiate and adapt those parts of the Bidder’s proposal, which are considered inadequate with the requirements of the service.

The draft Service Provision Contract will be prepared according to the standard contract pursuant to Annex 7.

5. [bookmark: _Toc31300172]OTHER PROVISIONS

5.01. Unsuccessful bidders
After the evaluation of the Technical Proposals, Bidders that have not achieved the minimum required score will be notified in writing. After the winning Bidder has been notified of the award of Contract, the remaining Bidders will be informed in writing about the rejection of their proposals. The result of the Tender Process (award notice) will be published in the same media in which the original tender notice was published.

5.02. Cancellation procedure 
The NCB procedure may be cancelled, prior to awarding the Contract, without thereby incurring any liability to the Applicants, and notwithstanding the stage in the procedures leading to the conclusion of the Contract, if
· the Programme has been cancelled;
· no Bidder satisfies the criteria for the award of the Contract;
· all Offers received are not substantially compliant with the requirements of the Tender Documents,
· none of the technical Proposals meet the minimum requirements;
· all the offered prices are substantially higher than the latest updated cost estimate. In such case the Employer may negotiate to the Bidder with the highest score for acceptable price as an alternative to retendering.  
In the event of cancellation of the procedure, Bidders shall be notified thereof by the Employer. The Participants are provided with information about the cancellation of the clearance of the employer.



6. [bookmark: _Toc31300173]ANNEXES



[bookmark: _Toc31300174]ANNEX 1. TERMS OF REFERENCE for

Developing Management Plans for 
Areviq National Park and Boghaqar State Sanctuary 


The Terms of Reference are the integral part of this bidding package and are attached as a separate document.

















[bookmark: _Toc31300175]ANNEX 2. SAMPLE CVs 
[bookmark: _Toc441760087]Presentation of Curricula Vitae

The comprehensive Curricula Vitae of the definitely assigned personnel shall be presented in the form as shown below:
1. Proposed position:
2. Family name:
3. First names:
4. Date of birth:
5. Nationality:
6. Civil status:
7. Education:
	Institution
	

	Date: from (month/year) to (month/year)
	

	Degree(s) or Diploma(s) obtained
	


8.	Language skills, mark 1 (worst) to 5 (best) for competence:
	Language
	Reading
	Speaking
	Writing

	
	
	
	

	
	
	
	

	
	
	
	


9.	Membership of professional bodies:
10.	Other skills:
11.	Present position:
12.	Years within the firm:
13.	Key qualifications (relevant to the Programme):
14.	Specific country experience:
	Country
	Date: from (month/year) to (month/year)

	
	

	
	

	
	


15.	Professional experience record (Programmes):
	Date: from - to (month/year)
	

	Location
	

	Company
	

	Position
	

	Description
	


add more Programmes…….
16.	Others (e.g. publications):
[bookmark: _Toc31300176]ANNEX 3. DECLARATION OF UNDERTAKING
Date:
NCB number _______ .:
1. We recognise and accept that KfW only finances projects of the Project Executing Agency (“PEA”)[footnoteRef:1] subject to its own conditions which are set out in the Funding Agreement it has entered into with the PEA. As a matter of consequence, no legal relationship exists between KfW and our company, our Joint Venture or our Subcontractors under the Contract. The PEA retains exclusive responsibility for the preparation and implementation of the Tender Process and the performance of the Contract. [1:  The PEA means the purchaser, the employer, the client, as the case may be, for the procurement of Consulting Services, Works, Plant, Goods or Non-Consulting Services.
] 


2. We hereby certify that neither we nor any of our board members or legal representatives nor any other member of our Joint Venture including Subcontractors under the Contract are in any of the following situations:
2.1) being bankrupt, wound up or ceasing our activities, having our activities administered by courts, having entered into receivership, reorganization or being in any analogous situation;
2.2) convicted by a final judgement or a final administrative decision or subject to financial sanctions by the United Nations, the European Union or Germany for involvement in a criminal organization, money laundering, terrorist-related offences, child labour or trafficking in human beings; this criterion of exclusion is also applicable to legal Persons, whose majority of shares are held or factually controlled by natural or legal Persons which themselves are subject to such convictions or sanctions;
2.3) having been convicted by a final court decision or a final administrative decision by a court, the European Union, national authorities in the Partner Country or in Germany for Sanctionable Practice in connection with a Tender Process or the performance of a Contract or for an irregularity affecting the EU’s financial interests (in the event of such a conviction, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this conviction is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction);
2.4) having been subject within the past five years to a Contract termination fully settled against us for significant or persistent failure to comply with our contractual obligations during such Contract performance, unless this termination was challenged and dispute resolution is still pending or has not confirmed a full settlement against us;
2.5) not having fulfilled applicable fiscal obligations regarding payments of taxes either in the country where we are constituted or the PEA's country;
2.6) being subject to an exclusion decision of the World Bank or any other multilateral development bank and being listed on the website http://www.worldbank.org/debarr or respectively on the relevant list of any other multilateral development bank (in the event of such exclusion, the Applicant or Bidder shall attach to this Declaration of Undertaking supporting information showing that this exclusion is not relevant in the context of this Contract and that adequate compliance measures have been taken in reaction); or
2.7) being guilty of misrepresentation in supplying the information required as a condition of participation in the Tender.
3. We hereby certify that neither we, nor any of the members of our Joint Venture or any of our Subcontractors under the Contract are in any of the following situations of conflict of interest:
3.1) being an affiliate controlled by the PEA or a shareholder controlling the PEA, unless the stemming conflict of interest has been brought to the attention of KfW and resolved to its satisfaction;
3.2) having a business or family relationship with a PEA's staff involved in the Tender Process or the supervision of the resulting Contract, unless the stemming conflict of interest has been brought to the attention of KfW and resolved to its satisfaction;
3.3) being controlled by or controlling another Applicant or Bidder, or being under common control with another Applicant or Bidder, or receiving from or granting subsidies directly or indirectly to another Applicant or Bidder, having the same legal representative as another Applicant or Bidder, maintaining direct or indirect contacts with another Applicant or Bidder which allows us to have or give access to information contained in the respective Applications or Offers, influencing them or influencing decisions of the PEA;
3.4) being engaged in a Consulting Services activity, which, by its nature, may be in conflict with the assignments that we would carry out for the PEA;
3.5) in the case of procurement of Works, Plant or Goods:
i. having prepared or having been associated with a Person who prepared specifications, drawings, calculations and other documentation to be used in the Tender Process of this Contract;
ii. having been recruited (or being proposed to be recruited) ourselves or any of our affiliates, to carry out works supervision or inspection for this Contract;
4. If we are a state-owned entity, and compete in a Tender Process, we certify that we have legal and financial autonomy and that we operate under commercial laws and regulations.
5. We undertake to bring to the attention of the PEA, which will inform KfW, any change in situation with regard to points 2 to 4 here above.
6. In the context of the Tender Process and performance of the corresponding Contract:
6.1) neither we nor any of the members of our Joint Venture nor any of our Subcontractors under the Contract have engaged or will engage in any Sanctionable Practice during the Tender Process and in the case of being awarded a Contract will engage in any Sanctionable Practice during the performance of the Contract;
6.2) neither we nor any of the members of our Joint Venture or any of our Subcontractors under the Contract shall acquire or supply any equipment nor operate in any sectors under an embargo of the United Nations, the European Union or Germany; and
6.3) we commit ourselves to complying with and ensuring that our Subcontractors and major suppliers under the Contract comply with international environmental and labour standards, consistent with laws and regulations applicable in the country of implementation of the Contract and the fundamental conventions of the International  Labour Organisation[footnoteRef:2] (ILO) and international environmental treaties. Moreover, we shall implement environmental and social risks mitigation measures when specified in the relevant environmental and social management plans or other similar documents provided by the PEA and, in any case, implement measures to prevent sexual exploitation and abuse and gender based violence. [2:  In case ILO conventions have not been fully ratified or implemented in the Employer’s country the Applicant/Bidder/Contractor shall, to the satisfaction of the Employer and KfW, propose and implement appropriate measures in the spirit of the said ILO conventions with respect to a) workers grievances on working conditions and terms of employment, b) child labour, c) forced labour, d) worker’s organisations and e) non-discrimination.
] 

7. In the case of being awarded a Contract, we, as well as all members of our Joint Venture partners and Subcontractors under the Contract will, (i) upon request, provide information relating to the Tender Process and the performance of the Contract and (ii) permit the PEA and KfW or an agent appointed by either of them, and in the case of financing by the European Union also to European institutions having competence under European Union law, to inspect the respective accounts, records and documents, to permit on-the-spot checks and to ensure access to sites and the respective project.
8. In the case of being awarded a Contract, we, as well as all our Joint Venture partners and Subcontractors under the Contract undertake to preserve above mentioned records and documents in accordance with applicable law, but in any case for at least six years from the date of fulfillment or termination of the Contract. Our financial transactions and financial statements shall be subject to auditing procedures in accordance with applicable law.
Furthermore, we accept that our data (including personal data) generated in connection with the preparation and implementation of the Tender Process and the performance of the Contract are stored and processed according to the applicable law by the PEA and KfW.

Name: ______________________________  In the capacity of: _______________________
Duly empowered to sign in the name and on behalf of[footnoteRef:3]: _______________________________ [3:  In the case of a JV, insert the name of the JV. The person who will sign the application, bid or proposal on behalf of the Applicant/Bidder shall attach a power of attorney from the Applicant/Bidder.
] 

Signature: 							Dated:


[bookmark: _Toc31300177]ANNEX 4. FINANCIAL OFFER FORM AND SAMPLE BUDGET
[bookmark: _Toc440287466]Bid Form

Date:
NCB No.: 		
Page		of 	pages

To: Project Implementation Unit (PIU) of the Support Programme for Protected Areas – Armenia

We offer to execute in accordance to (NCB No ______) and in conformity with the Bidding Documents the following Service:

“Title”

The total price of our bid excluding VAT, taxes, import duties and other possible charges and excluding any discounts as offered below is: 

Amount in numbers in EUR (Amount in words in EUR)

Note: Please present separately VAT, other taxes and possible charges which will be included in total bid price: 
Amount in numbers in EUR (Amount in words in EUR) (VAT; Taxes and possible charges)

We, the undersigned, declare that:
We have examined and have no reservations to the Bidding Documents including Addenda issued.
We have collected the needed information on conditions of supply and studied all other circumstances that may influence the contract execution.
We have studied the potential of our sub-contractors
Our bid shall be valid for a period of 30 days from the date fixed for the bid submission deadline in accordance with the Bidding Documents, and it shall remain binding upon us and may be accepted at any time before the expiration of that period;
We, including any subcontractors or Contractors for any part of the contract, do not have any conflict of interest.
We are not participating, as a Bidder or as a subcontractor, in more than one bid in this bidding process;
Our firm, its affiliates or subsidiaries, including any Subcontractors or Contractors for any part of the contract, has not been declared ineligible under the Employer’s country laws or official regulations or by an act of compliance with a decision of the United Nations Security Council;
We understand that this Bid, together with your written acceptance thereof included in your Notification of Award, shall constitute a binding contract between us, until a formal contract is prepared and executed; and
We accept further that the Employer reserves the right to reduce or amend the content of the Bid and that Employer is not bound to accept the lowest evaluated bid. 
We understand that a contract becomes only affective upon approval by KFW.
In case of our Bid being accepted, we shall not make any requests regarding the change of the offered price for the said services and supplies.
The advance payment is: EUR. (........................................) which is ___ percent of our Contract Price. (The advance payment is provided only in case of presenting the Bank Guarantee)


Authorized and binding signature: ____________________

Name and function of the signatory:___________________________________________

Name of the Bidder: ______________________________________

Address: ____________________________________________

Date of signing: _____/____/____













Template of Budget
NCB No
	
	Unit
	Unit cost
	Number of units 
	Total (EUR)

	1. – Personnel
	
	
	
	

	1.1. Project manager
	
	
	
	

	1.2. 
	
	
	
	

	1.3. 
	
	
	
	

	
	
	
	
	

	Sub-total: Personnel
	
	
	
	

	2.  Travel costs
	
	
	
	

	2.1.Transportation 
	
	
	
	

	2.2. Accommodation 
	
	
	
	

	2.3. Other
	
	
	
	

	Sub-total: Travel
	
	
	
	

	3. Other service costs
	
	
	
	

	3.1. 
	
	
	
	

	3.2. 
	
	
	
	

	3.3. 
	
	
	
	

	Sub-total: other service costs
	
	
	
	

	TOTAL (without VAT)
	
	
	
	

	TOTAL (with VAT)
	
	
	
	


* NOTE: the following budget is presented as sample and it can be modified by the Bidder
2. Our offer is valid for the period specified in NCB Document.
3. We propose the following payment method[footnoteRef:4]: [4:  Advance can be paid only upon submission of Bank Guarantee ] 

……………………………
4. By submitting this application, we accept the conditions included in the NCB Document in full and we accept the proposed draft contract
Date and Place						 Person in charge
_______________________					______________________
								 (Signature and stamp)
[bookmark: _Toc31300178]ANNEX 5. NCB FORMS
[bookmark: _Toc441760083]Application Submission Sheet

Date:		
NCB No.: 		

To:  The Project Implementation Unit (PIU) of the Support Programme for Protected Areas – Armenia


We, the undersigned, apply to be qualified for the referenced NCB and declare the following.

(a) We have examined and have no reservations to the NCB Document and conditions.

(b) We, including any subcontractors or Contractors for any part of the contract(s) resulting from this qualification, do not have any conflict of interest.

(c) We, including any subcontractors or Contractors for any part of the contract(s) resulting from this NCB, have not been declared ineligible by KfW or any other international Donor. No sanctions by the UN Security Council have been imposed on us. 

(d) We are not a Government-owned entity

(e) We, plan to subcontract the following key activities:______________________


(f) We understand that you may cancel the bidding process at any time and that you are not bound either to accept any bid, without incurring any liability to the bidders.


Name 	
In the capacity of 	
Signed 	
Duly authorized to sign the Application for and on behalf of 	
Date 	
		






[bookmark: _Toc441760085]Bidder’s Information Sheet
NCB #__________

	1. Bidder’s legal name 
	

	2. Bidder’s legal address: 
	

	3. Telephone Number: 
	

	5. Fax:
	

	6. Emails:
	

	7. Web:
	

	8a. Director’s full name: 
	

	8b. Contact Person:
	

	9. Business field:
	

	10. Year of Constitution:
	

	11. Founder (Parent Company if case of existing and its full legal name)
	

	13 Identification code:

	14. Bank Details:  




  Bidder’s Signature __________












[bookmark: _Toc442282554]
ANNEX 6. EXPERIENCE OF CONDUCTING SIMILAR PROJECTS 
(during last 15 years)

	#
	Project Name / Brief description of service
	Employer (Donor)
	Contract values 
(EURO):

	Start and completion dates
	Number of experts involved from organization

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






[bookmark: _Toc31300179]ANNEX 7. SERVICE PROVISION CONTRACT SAMPLE
SERVICE PROVISION CONTRACT
№ “D-_______-____”
Yerevan                                                                                                                                        “____””_____” 2020
The Ministry of Environment of RA, represented by Mr. V. Jilavyan, the Acting General Secretary of the Ministry of Environment of RA, “Support Programme for Protected Areas-Armenia” BMZ-N 2009.6657.2 (hereinafter referred to as SPPA-A,) Project’s Director, acting based on the charter of the Ministry and the orders № 123-Ա issued on the 5th of May, 2017 and № 322-Ա, issued on the 16th of November, 2018 by the Minister of Nature Protection and the SPPA-A Project Implementation Unit, represented by the Team Leader Mr. H.Hertel, jointly “Client” (hereinafter referred to as the Client), acting based on the Separate Agreement, signed between the Ministry of Nature Protection, RA and German KfW bank, on the 28th of May, 2013, on the one hand and  ____________, represented by the ________________, acting based on the organization's Charter (hereinafter referred to as the Contractor), on the other hand, (hereinafter jointly referred to as the Parties) signed this contract (hereinafter referred to as the Contract) on the following:


1. THE SUBJECT OF THE CONTRACT 
1.1 The Client assigns, and the Contractor undertakes the obligation of the “___” service provision (hereinafter referred to as the Service). 
1.2 The Service should be provided in accordance with the requirements of the Terms of Reference, defined by the Annex 1, the integral part of the Contract, as well as in accordance with the Contractor’s Technical Proposal’s terms, defined by the Annex 5, the integral part of the Contract.  

2. THE RIGHTS AND THE OBLIGATIONS OF THE PARTIES
2.1. The Client is eligible:
2.1.1. To check the performance and quality of the Service, provided by the Contractor, any time, without interfering the activities of the Contractor. 
2.1.2. If the Service provided is not in compliance with the Terms of Reference, presented in the Annex 1 of the Contract, as well as with the Contractor’s Technical Offer, defined by the Annex 5:
a) Not to accept the Service, to define reasonable time terms, to replace for free the Service of improper quality, with the Service in compliance with the Contract, and demand to pay the penalty, defined by the clause 5.2 of this Contract, as well as the fine, defined by the clause 5.3. 
b) To withdraw from the Contract and to demand to return the amount paid for the Service and to demand from the Contractor to pay the penalty defined by the clause 5.2 of the Contract.
2.1.3 To terminate the Contract unilaterally, if the Contractor violated it significantly. The violation is considered as significant if: 

a) The provided Service is not in compliance with the requirements, defined by the Annex 1 of the Contract, as well as with the Contractor’s Technical Proposal, defined by the Annex 5.
b) The Service’s deadlines were missed at least twice.

2.2 The Client is obliged:
2.2.1 [bookmark: _Toc14372725][bookmark: _Toc20394516][bookmark: _Toc31300180]To discuss and accept the outcome of the Service, provided in accordance with the Terms of reference, defined by the Annex 1 of the Contract, and in the case of drawbacks detection, immediately inform the Contractor about it in a written form. 
2.2.2 [bookmark: _Toc14372726][bookmark: _Toc20394517][bookmark: _Toc31300181]In the case of accepting the Service’s outcome, to pay to the Contractor the amount, subjected to be paid, and in the case of the missed deadlines, to pay the fine, set by the clause 5.5 of the Contract. 
2.3 The Contractor is eligible:
2.3.1 [bookmark: _Toc14372727][bookmark: _Toc20394518][bookmark: _Toc31300182]To demand from the Client to pay the amounts subjected to be paid; and in the case if the Client violates the terms, defined by point 4.3 of this Contract, to demand to pay also the fine, defined by the clause 5.5 of this Contract. 
2.3.2 [bookmark: _Toc14372728][bookmark: _Toc20394519][bookmark: _Toc31300183]To terminate the Contract unilaterally, if the Client violated the terms defined by the clause 4.3 of the Contract more than twice. 
2.4 The Contractor is obliged:
2.4.1 [bookmark: _Toc14372729][bookmark: _Toc20394520][bookmark: _Toc31300184]Basing on the acting legislation, to ensure the Service provision in accordance with the requirements, defined by the Annex __ and __ of the Contract. 
2.4.2 [bookmark: _Toc14372730][bookmark: _Toc20394521][bookmark: _Toc31300185]To pay the penalty and fine, defined by the clauses 5.2 and 5.3 of the Contract, in the cases defined by the Contract.
2.4.3 [bookmark: _Toc14372731][bookmark: _Toc20394522][bookmark: _Toc31300186]To provide all the supporting documents, including bank account statements, the receipts on receiving money, signed by natural persons and other relevant documents together with the financial report, mentioned in the sub-clause e) of the clause 4.2 of the Contract.

3. THE REGULATION OF THE SERVICE’S HANDOVER 

3.1 The outcomes of the Contract or the part of the outcomes of the Contract, shall be accepted basing on the Hand-Over Act, signed mutually between the Client and the Contractor.
The Contractor shall submit to the Client three copies of the signed hand-over act on the Service provided (the sample is presented in the Annex 3), together with the reports, mentioned in the clause 4.2 of the Contract. 
The violation of the condition, defined by this clause, is considered as the violation of the Service provision terms.
 The hand-over act shall be signed by the Client if the provided Service or the part of the outcomes of the Contract is in compliance with the requirements of the Contract. Otherwise the outcomes of the Contract or the part of it are not considered as accepted, the hand-over act shall not be signed and the Client shall: 
a) To undertake the steps, defined by the Contract for such situation, to solve the issue.  
b) To implement the regulations, defined by the Contract, towards the Contractor. 
3.2 The Client shall submit to the Contractor the copy of the signed Hand-over act or the reasoned objection of not accepting the Service within 10 (ten) working days after the receiving of hand-over act.
3.3 If the Client does not accept or object the outcome of the Contract or the part of it, within the terms set by the clause 3.3 of the Contract, then it should be considered as accepted and the Client shall submit the countersigned hand-over act to the Contractor on the next working day after the deadline, defined by the clause 3.3 of the Contract. 

4 THE PRICE OF THE CONTRACT 
4.1 The total price for the Service, subjected to be provided by the Contractor, according to the Contract, is __ AMD. The price includes all the expenses to be done by the Contractor, including taxes, duties, and other payments, defined by RA legislation. 
      The price of the Service provision is fixed and the Contractor is not eligible to demand any increase and the Client is not eligible to reduce it. 
4.2 The Client pays via bank for the provided Service, by transferring the amounts to the Contractor’s bank account, according to the following schedule:
a) ___% of the amount mentioned in the clause 4.1 of the Contract is paid to the Contractor within two weeks after signing of the Contract, after presenting the by the Contractor the detailed work plan and acceptance of it by the Client in accordance with the terms, defined by the 3-rd section of the Contract. 
b) ____% of the amount mentioned in the clause 4.1 of the Contract is paid to the Contractor after presenting the report, mentioned in the clause 1. of the section <<Reports and their presenting tentative schedule>> of the Annex 1 of the Contract and acceptance of the report by the Client in accordance with the terms, defined by the 3-rd section of the Contract.
c) ____% of the amount mentioned in the clause 4.1 of the Contract is paid to the Contractor after presenting the report, mentioned in the clause 2. of the section <<Reports and their presenting tentative schedule>> of the Annex 1 of the Contract  and acceptance of the report by the Client in accordance with the terms, defined by the 3-rd section of the Contract.
d) ___ of the amount mentioned in the clause 4.1 of the Contract is paid to the Contractor after presenting the report, mentioned in the clause 3. of the section <<Reports and their presenting tentative schedule>> of the Annex 1 of the Contract and acceptance of the report by the Client in accordance with the terms, defined by the 3-rd section of the Contract.
e) ___ of the amount mentioned in the clause 4.1 of the Contract is paid to the Contractor after presenting the report, mentioned in the clause 4. of the section <<Reports and their presenting tentative schedule>> of the Annex 1 of the Contract and acceptance of the report by the Client in accordance with the terms, defined by the 3-rd section of the Contract.
4.3 The transfers shall be done basing on the hand-over act, within the month, defined by the payment schedule presented by the Annex 2 of the Contract (if the hand-over act is settled after the 20th of the month, then the payment is to be done during 20 banking days), but not more than the amount defined for that period. If the funds, set to be paid for the Service according to the payment schedule, are not enough, then the payment shall be done next month, in the line with the conditions of this clause, where these funds are included, but not later than December 20th, 2019.

5 THE RESPONSIBILITIES OF THE PARTIES 
5.1 The Contractor is responsible for the Service provision in accordance with the requirements of the Contract. 
5.2 In each case of the Service provision incompliance with the requirements of the Terms of reference, presented in the Annex 1 of the Contract, the Contractor shall be penalized at the amount of 0.5 (zero point five) % of the amount set in the clause 4.1 of the Contract.  
5.3 In the case of the violation of the deadline set for the Service provision, defined by the Contract, the Contractor shall be penalized for each day of delay, at the amount of 0.05(zero point zero five) % of the cost for the Service, subjected to be provided, but not provided. 
5.4 The penalty and fine, defined by the clauses 5.2 and 5.3 of the Contract, shall be calculated and set off with the amounts, subjected to be paid to the Contractor at the result of the Service provision. 

5.5 In the case if the Client violates the terms of the clause 4.3 of the Contract, the Client shall be penalized at the amount of 0.05(zero point, zero five,) % of the unpaid amount, for each day of delay. 

5.6 In the cases, which were not defined by the Contract, of not fulfilling or improperly fulfilling their obligations, the Parties are responsible according to the RA legislation.

5.7 The payment of fines and penalties does not relieve the Parties from the complete fulfillment of contractual obligations. 
6 FORCE-MAJEURE
Both parties shall be free of responsibility for the partial or not complete fulfilment of obligations under the present Contract if it occurs in the results of force-majeure, which arouse after signing the contract and which the Party could not foresee or prevent. Such situations are flood, earthquake, fire, war, announcing military or emergency situation political concerns, strikes, stopping the works of communication means, acts of state bodies, etc., which make it impossible the realization of obligations foreseen by this contract. If the influence of force-majeure lasts for more than 3 (three) months, each of the Party has the right to solve the contract informing the other party about it beforehand.
7 OTHER CONDITIONS
7.1 The Contract is enforced from the date, it is mutually signed, and is valid up to the complete fulfillment of the undertaken obligations, defined by this Contract, by the Parties. 
7.2 In the case if the Client records that the Contractor submitted fictitious documents (information and data) during the Contract’s elaboration, or the decree on the contract award of the Latter is not in compliance with the declaration of the Undertaken Obligations, included in the Annex 4, of this Contract, then after finding out those discrepancies the Client is eligible to terminate the Contract unilaterally, if the recorded violations could be considered as basis not to award the contract. Meanwhile the Client is not responsible for the risks of damages and missed benefits for the Contractor, caused by the unilaterally termination of the Contract, and the Latter is obliged to compensate the damages at the quantity which is not covered by the implemented part of the Contract, received by the Client. 
7.3 Any ammendments and changes to the Contract  shall be done only by mutual consent of the Parties, via signing of an agreement, which shall be the integral part of this Contract. 
7.4 In the case of proper implementation of the Contract the benefits (savings) or losses of the Parties (Contractor or Client) are considered as the benefit or loss of the relevant Party. 
        The obligations to the third Party, belonging to the Parties, including the other bargains, signed in the frame of this Contract by the Contractor, are considered out of the regulation of this Contract and have no impact on the acception of the Contract’s implementation outcome. The relations with respect of such bargains and the obligations arising therefrom, shall be regulated by the norms related to those bargains, and the Contractor is responsible for them.  
7.5 Disputes which arise basing on this Contract are subject to be solved through negotiations, in case if there is no result – by the court order of RA.

7.6 The Contract consists of __ pages, is made from three copies, bilingual (Armenian and English) which are equal legally. In the case of discrepancies or different interpretation of the provisions of the Contract, the Armenian version is considered as the basis. The Annexes ____ of the Contract are the integral part of the Contract. The Client shall receive two copies of the Contract and the Contractor shall receive one copy of it. 
8 THE ADDRESSES OF THE PARTIES, BANK INFORMATION AND SIGNATURES














[bookmark: _Toc31300187]ANNEX 8. BANK GUARANTEE

Standard Form of KfW (obligatory for use)

Address of guarantor bank:
…………………………………………………………………..
…………………………………………………………………..
Address of beneficiary (contracting agency):
…………………………………………………………………..
…………………………………………………………………..
On ............Date..............you concluded with ............Contractor.............. ("Contractor") a contract for “xxxxxxxx”
 
At a price of AMD.................................................................

In accordance with the provisions of the contract the Contractor receives an advance payment in the amount of …………………….., which represents ……………… % of the order value.

We, the undersigned ……………………….. (Guarantor), waiving all objections and defenses under the aforementioned contract, hereby irrevocably and independently guarantee to pay on your first written demand any amount advanced to the Contractor up to a total of
............................................................ (In words: ....................................................................) against your written declaration that the Contractor has failed to duly perform the aforementioned contract. 
This guarantee shall come into force and effect as soon as the advance payment has been credited to the account of the Contractor. 

In the event of any claim under this guarantee, payment shall be effected to KfW, Frankfurt am Main (BIC: KFWIDEFF, BLZ 500 204 00), account no. 38 000 000 00(IBAN: DE53 5002 0400 3800 0000 00) for), account of Ministry of Environment of Armenia. 

This guarantee shall expire no later than *…………………………………….

By this date we must have received any claims for payment by letter or encoded telecommunication. It is understood that you will return this guarantee to us on expiry or after payment of the total amount to be claimed hereunder.
This guarantee is governed by the laws of Armenia……………………….
...........................................................                                       .................................................
   
Place, date                                                                                         Guarantor
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